
 
 

EQUALITY CALIFORNIA INSTITUTE  

LEADERSHIP ACADEMY 

Background on Equality California Institute (EQCAI) 
Equality California is the nation’s largest statewide lesbian, gay, bisexual, 
and transgender civil rights organization dedicated to creating a fair and 
just society. Our mission is to achieve and maintain full and lasting 
equality, acceptance, and social justice for all people in our diverse LGBT 
communities, inside and outside of California. Our mission includes 
advancing the health and well-being of LGBT Californians through direct 
healthcare service advocacy and education. Through electoral, advocacy, 
education, and mobilization programs, we strive to create a broad and 
diverse alliance of LGBT people, educators, government officials, 
communities of color and faith, labor, business, and social justice 
communities to achieve our goals. 

The Leadership Academy 
Through generous grants from Edison 
International, the David Bohnett Foundation, and 
the Coca Cola Foundation, EQCAI launched a 
new program to identify, train, and help place 
promising LGBT leaders in California to secure 
positions in state offices, local offices, and 
private boards.  

 

Our LGBT communities produce a wealth of talent for leadership and 
public service opportunities. Many leadership opportunities exist in the 
form of appointed boards, commissions, and offices at the state level. 
These positions provide the opportunity to have an immediate impact on 
pressing policy issues and can be a pathway to elected office, corporate 
advancement, or other leadership opportunities. The Leadership 
Academy will help ensure a seat at the table for members of the LGBT 
community and will produce visible role models for LGBT youth. 

 

 



There will be three academies in California – Los Angeles which took 
place in the fall of 2016, San Francisco which is scheduled for early 
spring 2017, and lastly in the Central Valley which is scheduled to take 
place in late spring 2017.  At each two-day Academy, EQCAI will provide 
training and mentoring to a cohort of candidates and will help advocate 
for their placement. Additionally, EQCAI will be partnering with the Victory 
Fund to provide training on seeking elected office. Candidates from all of 
California’s diverse racial, ethnic, and religious communities are 
encouraged to apply. Potential candidates for the Northern California 
training will be selected via an application process through April 12, 
2017.  
 
PROGRAM COMPONENTS 

 
Candidate Search – EQCAI is conducting a candidate search in 
our LGBT communities by partnering with leaders in legal, business, 
political, and non-profit organizations to identify potential candidates for 
the program. EQCAI is identifying potential LGBT candidates at the 
grassroots level through its membership base and existing program 
infrastructure. Candidates will be selected through a competitive 
application process. 
 

Candidate Development – Candidates will complete a two-day training 

session focused on clarifying and developing their personal leadership 
goals, issues they are passionate about, and their public service interest. 
EQCAI will mentor them on how to identify opportunities and discern 
which positions best meet their personal leadership and public service 
goals. 
 

Governing for Impact – EQCAI will host “Governing for Impact” 
convenings where graduates of the program share their experience, best 
practices, and challenges in their leadership positions. EQCAI will 
cultivate relationships with these leaders as a way to engage them in the 
long-term work of creating a fair and just society. 

Mentorship – Each program participant will be matched with an elected 
official who will serve as their mentor during the program year. The 
mentor will meet with the participant at least three times and offer 
coaching, advice, and support during the candidate’s search for an 
appointed position, and, if appointed, during the beginning of their term. 



 

Northern Califronia 2017 Application and Development Timeline 
 
 
 

Wednesday, April 12, 2017 
Deadline for applications to be received by email, mail or fax  

(see Application Form for mailing address and fax number) 

Wednesday, April 19, 2017 Notification of selection of candidates 

May 6-7, 2017 Two-Day Leadership Academy 

 

 

Resources for Questions 

 
Please contact Allison VanKuiken with any questions via email at allison@eqca.org, using 
"EQCAI Leadership Academy" in the subject line. 

mailto:allison@eqca.org
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  Application Requirements   

All applicants must submit the following materials by the application deadline: 

• One-page application form with short answers. 

 
• A list of professional and community service experience (resume format required) not 

to exceed one page. 

 
• Two letters of recommendation from individuals who will speak to the candidate’s 

leadership abilities and capacity for public service work. 

 
 

Applications must be RECEIVED by no later than 6pm, April 12, 2017 by email, mail, or fax at 

the following: 

Equality California Institute Office 
Attention: EQCAI Leadership Academy 

202 W 1
st  

Street, Suite 3-0130 

Los Angeles, CA 90012 

 
FAX: (323) 848-9246 – Attn: Leadership Academy 

Email: allison@eqca.org 

Please note the following additional information and instructions: 

 
• Failure to provide any of the above requested documents may disqualify you from 

having your application reviewed. 

 
• It is your responsibility to make a copy of your completed application for your records. 

 
• If you mail your materials, you must ensure that all of the required materials are mailed 

with sufficient time to have been received by EQCAI by January 21, 2016. 

 
• Please contact Allison VanKuiken with any questions via email at allison@eqca.org, 

using "EQCAI Leadership Academy" in the subject line. 

mailto:allison@eqca.org
mailto:allison@eqca.org
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  2017 Application Form  
Date:    

 

First Name: Last Name:    
 

Address:    
 

(City/Zip Code)    
 

Home Phone: Cell Phone: _   
 

Email:    
 

Birth Date: Hometown:   
 

Which of these describe your identity? (You may indicate more than one.) 

Female Male Transgender Queer 

Bisexual Gay Lesbian  Heterosexual 

Other:      

EMERGENCY CONTACT INFORMATION 

 

 
I certify that all the information provided in this form and in this submission of materials is accurate, 

that I meet the criteria laid out for this program, and that EQCAI may verify any information I have 

provided. I understand that EQCAI will strive to keep all personal information confidential. I also 

give permission to EQCAI to take photographs of me or video tape me during program sponsored 

activities and understand that these photographs and video may be used for presentations, publicity 

materials, and overall promotion of the program. 

 
 
 
 

Signature Date   
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  Short Answer Questions  

Please provide answers to the essay questions below. The answers should be typed, 

double-spaced, and less than one page per question. 
 

• Readiness to Serve 
 

Public and private sector boards and commissions benefit from individuals 

who have expertise in various professions, areas of business and commerce, 

the arts, the environment, education, social justice, health, labor, government, 

and other pursuits. EQCAI seeks candidates who have demonstrated 

leadership and/or accomplishment in the wide variety of pursuits that prepare 

individuals for service. Please describe your areas of expertise that have 

prepared you for government or private sector service. 

 

• Leadership Experience 

 
Describe your experience working on issues impacting the LGBT 

community. Describe your experience in leadership, government, or public 

policy more generally. 

 
• Expectation of Academy Experience 

 
What do you hope to gain from the EQCAI Leadership Academy? What are your 

short and long-term career and leadership goals and how will you use this 

opportunity to reach them? 

 
• Community Needs in California Today 

 
What are the most pressing issues and needs for the LGBT community in 

California today? What are the most pressing issues facing California in the future, 

and how are the needs of the LGBT community related to these larger issues? 


